AI PROMPT LIBRARY™

PROMPT WO-096

Create an AI Implementation Plan

Purpose

Use this prompt to create a practical plan for introducing Al into a business, workplace, or personal
workflow. It helps identify opportunities, choose suitable tools, prepare users, manage risks, and create a
step-by-step roadmap for successful Al adoption.

DIFFICULTY TIME SAVED BEST FOR
Intermediate & 60-120 min Al Adoption

@ Best Al Tools
ChatGPT
Claude
Microsoft Copilot

Google Gemini

| Copy & Paste Prompt

You are an experienced AI Adoption Consultant and Digital Transformation
Strategist.

Create an AI implementation plan using the information below.

Organisation or Personal Use:
[Describe the business, role, or situation]

Current Processes:

[List current workflows and tasks]

Goals:
[What do you want AI to improve?]

Current Technology:
[List software, systems, and tools currently used]

Team or Users:
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AI PROMPT LIBRARY™

[Who will use AI and their skill levels]

Challenges:
[Concerns, barriers, risks]

Available Budget:
[Free tools, paid tools, monthly budget]

Timeline:
[Desired implementation timeframe]

Please:
Create a complete AI implementation strategy.
Identify the best AI opportunities.
Prioritise use cases by impact and difficulty.
Recommend suitable AI tools.
Create an implementation roadmap.
Define training requirements.
Identify risks and solutions.
Explain how to measure success.
Recommend how to improve over time.

Return only the completed AI implementation plan.

7 Example

Organisation: Small business.
Goal: Improve productivity and reduce repetitive admin work.
Current Challenges:

* Too much manual work.

 Information stored in different places.

» Limited time for strategic activities.

EXECUTIVE SUMMARY

The goal is to introduce Al gradually by focusing on tasks that create the greatest time savings while
maintaining quality and human oversight.

The recommended approach is to start small, measure results, and expand Al usage based on proven
benefits.
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“ Al PROMPT LIBRARY™

Opportunities: Drafting emails, creating documents, summarising information, organising notes.

Potential Benefit: Reduced time spent on repetitive tasks.

PHASE 1 — CONTENT CREATION

Opportunities: Generate ideas, create first drafts, repurpose content, improve writing.
Potential Benefit: Faster content production.

PHASE 1 — RESEARCH & ANALYSIS

Opportunities: Summarise information, compare options, create reports.

Potential Benefit: Faster decision-making.

PHASE 2 — SELECT TOOLS
Choose tools based on:

Business needs

Ease of use

Security requirements
Integration with existing systems
Cost effectiveness

PHASE 3 — TRAINING PLAN

Beginner Training — Learn: what Al can do, how to write effective prompts, how to review Al output,
how to use Al responsibly.

Intermediate Training — Learn: creating workflows, automation, building Al assistants, connecting
tools.

PHASE 4 — IMPLEMENTATION ROADMAP

Month 1 — Foundation: Identify key tasks, select tools, create guidelines, test small workflows.
Month 2 — Expansion: Introduce more Al use cases, improve workflows, gather feedback.
Month 3 — Optimisation: Review results, improve systems, expand successful processes.
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SUCCESS MEASURES

Track:

il Time saved

il Productivity improvements
il User adoption

il Quality improvements

ul Cost savings

il Customer experience improvements

RISKS & SOLUTIONS
Risk: Over-reliance on Al

Solution: Maintain human review and decision-making.

Risk: Poor quality output.
Solution: Use clear prompts and verification processes.

Risk: Too much complexity.
Solution: Start with simple, high-impact improvements.

. Builder's Tip: Successful Al adoption is not about adding more tools. It is about improving the way
work gets done. The best question is: “Where can Al remove friction and give people more time to
focus on valuable work?”

& Related Prompts

WO-091 — Create an AI Workflow

WO-092 — Automate Repetitive Tasks
WO-095 — Analyse Al Tools

WO-099 — Create an Al Productivity System

Tags

Al DIGITAL AUTOMATION STRATEGY ARTIFICIAL

IMPLEMENTATION TRANSFORM INTEL
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